FSFCA, INC.

DRAFT

MINUTES OF THE 2014 ANNUAL MEMBERS MEETING 

May 6, 2014
The undersigned, President Aaron Parker of Four Seasons Farm Community Association, Inc. (the “Association”), certifies that at 6:45 p.m. on Tuesday, May 6, 2014 the Annual Members Meeting was held at Historic Kyle City Hall,  located at 101 S Burleson Street, Kyle Texas  78640. Also present were Directors Patricia Hough and Frank Ureno; from RealManage, LLC -- Community Association Manager, Stacey Bjelland; Assistant Community Association Manager, Miriam  

Roll Call, Certifying of Proxies, and Proof of Notice 
A sign-in sheet made the roll call of the members of the Association and a quorum was established: homeowners represented in person (19) or by proxy (10 proxies) of the 272 eligible homeowners (328-56 ineligible). Quorum of 10% was thus established (29).

Community Association Manager Stacey Bjelland displayed the Proof of Notice of the meeting by show of the certified mail packet, which had been similarly mailed by regular postage to all members on record as of .

Approval of Prior Annual Meeting Minutes
2013 draft Annual Meeting Minutes were reviewed by those present.  No additions or corrections were noted.  The Minutes were approved by acclamation as submitted.   

Board of Directors Report (Aaron Parker)
· National Night Out was a success – 70 residents in attendance.  Mr. Parker extended a special thanks to Lynnette for all her efforts.  The next event is scheduled for the first Tuesday on October of 2014

· New Contract/Agreement was signed for Landscaping

· ACC guidelines have been amended 

· There is now a fine policy in place

· The board is reviewing bids for replacing the signs in the community and adding children at play signs

· Mr. Parker also reviewed pet issues and advised the best approach is to contact animal control

· Mr. Parker made a call for volunteers

Management Report (Stacey Bjelland)
· Review of Management Duties 

· Introduction to the Resident Portal – owners can see their accounts, governing documents, correspondence

· Report on Deed Restriction violations 

· Collection status and process

Election of 3 members to BOD 
Nominations were taken from the floor to fill the 3 vacancies on the Board.  Pat Hough, Teresa Sanchez, and Michael Babcock were nominated. No one else opted to run for the board so nominations were closed.  The three listed above were all elected by unanimous acclamation by the members present to fill the 3 vacancies.

Communications from Homeowner 
· Concerns were raised regarding the ACC review process taking too long and Michael Babcock responded he would work with the committee to streamline the process and make it quicker

· Suggestions were made to have homeowners vote on what the entrance signs should look like 

· Concerns were raised regarding the overgrowth of weeds neer the community entrance of Phase II to which Mr. Parker responded the board will address the issue with the landscapers.

Adjournment
The meeting adjourned at 8:05 PM.

ATTEST:

Aaron Parker, President
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