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[bookmark: _GoBack]FSFCA, INC.

Meeting of the Board of Directors

Thursday, July 25, 2013
6:45 p.m.

Kyle Public Library
Meeting Room A
550 Scott St
Kyle, TX 78640

MINUTES

The Board of Directors will meet to consider and act upon any or all of the following:


[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Call to Order President Aaron Parker, Vice President Ureno, Director Pat Hough, Manager Kristi Hamann with RealManage.

1) Roll Call:  6:49pm
2) Communication from homeowners – 2-minutes per homeowner communication.
3) Old Business:  
· Rules/architectural guidelines.  
4) Monthly Financials – Review YTD and monthly financials.
5) New Business: 
· Choosing board positions – By unanimous consent of the board has accepted the board positions as follows:  President Aaron Parker, Vice President Ureno, Director Pat Hough,
· Discuss board’s vision for the community – Open discussion on enhancing the community and adding value along with enforcing deed restriction within the community.
· Open discussion on the HOA collection process and how to collect past assessments.
· Board reviewed and made corrections to the Notice of Dedicatory Instruments for the Rules, Bylaws and Articles of Incorporation.  Corrections are to be sent to the attorney.
6) Committee Reports & Other Business:  
· Other:  
· Executive Session:  Note – This will be a closed session not open to owners.  Subjects to be considered in Executive Session include:  Collection Accounts, Deed Restriction Violations, and Homeowner Request.  
7)   Adjournment – 8:00 p.m. 






